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Innovative Roles for CHWs in  

Community Health Centers 

CHW Summit, April 23, 2024 

This work is funded by the Federal Office of Rural Health Policy's Rural Public Health Workforce Training Network Grant



Objectives
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Participants will 

• Leave with a greater understanding of the unique integrated 
approach central to federally qualified health center (FQHC) 
operations

• Learn about the differing types of CHWs working within 
community health centers



Challenge
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• Federally Qualified Health Centers (FQHCs) are hiring 

CHWs to address social drivers of health (SDoH) in their 

integrated medical, behavioral health and dental 

practices.

• There are multiple opportunities for CHWs to move 

beyond a general job description to specialization in areas 

such as population health/quality assurance, behavioral 

health, and school-health

• This innovation addresses workforce challenges in primary 

care, while also providing new career opportunities for 

those interested in joining the field of health care and 

gaining valuable experience



Introductions
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• Matty Knowles CHW HOME program, PCHC

• Shane Gero-Lewis CHW HOME program, PCHC—largest health center in the 
state 

• Yessenia Argudo, Downeast Program Manager. Maine Mobile Health 
Program—smallest health center in the state 

• Lisa Tapert, Tapert Group



A Day in the Life of a CHW—Penobscot Community Health Care     
(PCHC) -- Housing, Outreach, Member Engagement (HOME) Program
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• Average day

• Referrals 

• Who receives services?

• Social Driver of Health screening

• Boundary setting 

• Supervision

• Behavioral health services

• EMR

• Close



Program Brochure--PCHC 

PO Box 5137, Augusta, ME 04332 | 207.621.0677 mepca.org



A Day in the Life of a CHW—Maine Mobile Health Program
A CHW- and patient-centered health center 

PO Box 5137, Augusta, ME 04332 | 207.621.0677 mepca.org

• Average Day

• Referrals 

• Who receives services?

• Social Driver of Health screening

• Boundary setting 

• Supervision

• Behavioral health services

• EMR

• Close



Program Brochure—MMHP 
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Interested in more information about 
careers in FQHCs?

Contact:

Emily Ferry, Director of Workforce 
Initiatives,  eferry@mepca.org

Leslie Lorentzen, Workforce 
Program Manager, 
llorentzen@mepca.org 

mepca.org

@mepca
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