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Overview

Healthy Community Coalition (HCC)

Meet the Community Health Worker (CHW) team!
HCC’s CHW Model

Substance Use Navigation and the Role of CHWSs

HCC Patient Outcomes

* QQuestions
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Healthy Community Coalition

Through community building
and the promotion of healthy
behaviors, HCC works to
improve the health and well-
being of our families,
neighbors, and the

communities where we liveand | \[

work.
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HCC Community Health
Workers
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Support individuals in increasing their SERVICES & PROGR

- HEALTH SCREENINGS

personal capacity i N . - COMMUNITY RESOURCES
i | - HEALTH EDUCATION
. : . b | - SUBSTANCE USE RESOURCES
Meet patlent’s where they are at in their - . ol £ \INE INFORMATION

health & wellness journey s

Act as a community connector

Address social drivers of health

* Navigate the health care system
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Centralized Referral Hub

Health Care System
Emergency Department
Primary Care
Women’s Care
Pediatrics

Inpatient
Behavioral Health
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% COALITION
of Greater Franklin County

Healthy Community
Coalition

Centralized Resource
Hub
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Community
Resources
Social Needs
SUD Navigation

Community Partners




HCC CHW Model

health
* Substance use navigation

e EPIC medical record
documentation

k Patient Panels

/ Address social drivers of \

* Support patients in meeting
their health & wellness goals
* Closed loop referral process

/

r CpOItS

documentation

Utilize population health

Address care gaps
EPIC medical record

N

Mobile Health Clinic \
Tabling in the community
Host resource fairs

Connect community to health
care system

Build relationships with

community organizations /
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HCC Community
Health Worker

Panels

MaineHealth

Low Complexity: 1-2 SDOH-Related, patient
seeking social supports in the community
Lewvel 1/Level 2

Low-Moderate Complexity: SDOH,

Progr letion
t

Referral in Place

& Awaitng
@——=—====== Social Need Enrollment

At risk for isolation

Resource nesds identified P e Resource Need

Level 1/Level Z

Moderate Complexity: Multiple SDOH,

Healthcore Mavigotion P——

Level 1/Level Z

High Complexity: Multiple
SDOH and Basic Meeds e ===
Level 1/Level 2

Specific resource need(s) identified

Substance Use
Dizorder

Navigation

Level 1: Patient unable to take follow-up steps independently
Level 2: Patient able to take follow-up steps with minimal support
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SUD Navigator Role

Expedited Integrated Medication Assisted Treatment
(IMAT)

* Connection to recovery resources

e Address social drivers of health

* Neonatal abstinence syndrome program

MaineHealth

PATIENT-CENTERED RESPECT INTEGRITY EXCELLENCE OWNERSHIP

INNOVATION




Substance Use Disorder Navigator Resources

Recovery
+
MEDICATION

IMAT

Access to expedited
treatment

ED induction follow-up
Provider communication

Electronic Health Record
integration

Resources for Recovery

Recovery Center
Behavioral health options
Peer recovery coaches
Options Liaison

Recovery Orientated
Mutual Self-Help Groups

Harm Reduction NAS Program

Narcan (Naloxone)
education & distribution

* Support for affected
mothers for minimum

Syringe service program of 1 year

Hep C home test

HIV home test

Fentanyl and Xylazine test
strips

Safer sex supplies
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PATIENT-CENTERED RESPECT INTEGRITY EXCELLENCE OWNERSHIP INNOVATION

9



Referrals

# Patients Supported N=210 Identified Resource Needs*
45
Other, 12%
40
Housing, 5% Food Insecurity, 27%
35
Formula/Diapers, 2%
30
Utilities, 7%
25
20
15 PCP, 13%
10
5 SUD Navigation, 7% HealthCare Navigation,
28%
0
May Jun Jul Aug Sep Oct Nov
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Patient Outcomes

Unplanned Hospital Admissions

N=210
05/01/23-11/28/23
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Emergency Department Utilization
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uestions

HEALTHY
e | C OMMUNITY
S & COALITION

of Grester Franklin Couory
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